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INTRODUCTION 
This 30-day guide, Am I a Replanter?, helps individuals considering a calling to 
replant churches discern if they have the temperament, heart, and skills 
necessary for this challenging ministry. Through daily reflections, prayers, and 
exercises, authors Bob Bickford and Mark Hallock walk readers through the 
unique attributes and convictions essential to church replanting. Replanting is 
distinct from revitalizing in that it often involves significant changes, 
potentially even dissolving and restarting a church with a renewed mission. 

KEY THEMES: 

SELF-ASSESSMENT OF TRAITS 

The guide invites readers to introspect on their personal qualities, such as 
patience, humility, emotional resilience, and love for people, which are 
essential for a successful replanter. Each day focuses on specific 
characteristics, encouraging participants to reflect on whether these align 
with their sense of calling. 

AM I A REPLANTER? 
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SPIRITUAL DISCERNMENT AND PRAYER 

Bickford and Hallock emphasize the role of prayer, urging readers to seek 
God’s guidance in discerning if they are meant for this ministry. They 
underscore the importance of involving spouses, mentors, and elders in this 
journey for a balanced perspective. 

PRACTICAL CHALLENGES AND REALITIES 

The book presents a realistic view of replanting, detailing common obstacles 
such as emotional strains, slow progress, criticism, and potential conflicts 
within congregations. Readers are encouraged to develop a heart for these 
challenges, grounded in the example of Christ’s love and compassion. 

VISIONARY LEADERSHIP 

Replanters are called to be “improvers,” individuals who can nurture and lead 
a church from a place of decline to health. The authors emphasize the need 
for tactical patience, wisdom, and vision—qualities that enable leaders to pace 
changes effectively and maintain congregational support. 

COMMITMENT TO COMMUNITY AND SERVICE 

A replanter must be prepared to engage deeply with people of all ages, 
balancing a mission-centered drive with the patience to serve the elderly and 
the marginalized. This approach reflects the biblical image of a shepherd 
caring for his flock. 

CONCLUSION 

Am I a Replanter? offers a structured journey for anyone considering 
replanting, with practical steps for prayerful reflection and community 
engagement. By focusing on personal calling, emotional readiness, and 
spiritual depth, Bickford and Hallock provide an invaluable resource for those 
discerning a path to revitalizing struggling congregations for God’s glory. 
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