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TEACHING OUTLINE

I. INTRODUCTION: THE CHALLENGE OF DYING CHURCHES
e Current Reality: Approximately 1,000 Southern Baptist churches close annually
e Startling Statistic: About 17 churches close their doors each Sunday
e Hope: This doesn't have to be the future

e Jesus has a plan for every church.

II. UNDERSTANDING CHURCH RENEWAL

e Definition: Breathing new life into struggling churches
o Types:
o Revitalization: Internal renewal with minimal outside help

o Replanting: Various models including adoption, fostering, or becoming a
campus

I1l. KEY PRINCIPLES FOR CHURCH RENEWAL LEADERS
1. Spiritual Solutions for Spiritual Problems
o Cannot solve spiritual issues with strategic solutions alone
o Focus on heart transformation first
2. Personal Sanctification
o Leadership renewal is about your growth too

o Avoid the "l am the solution” mindset



3. Dependence on God
o Trust in God who resurrects the dead

o Start with prayer and continue in prayer

IV. ESSENTIAL CHARACTERISTICS OF A RENEWAL LEADER
1. Self-Awareness
o Seek input from mentors
o Learn from both living and "dead"” mentors
o Maintain sober judgment of abilities
2. Visionary Shepherd
o Balance vision with pastoral care

o Lead "as fast as you can slowly”

V. THE PATH FORWARD
e Focus on heart transformation first
e Guard your own heart
e Trust in God's ability to reclaim His glory
e Remember: Every church has potential for renewal

o Jesus has a plan for every church.
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