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VIDEO TRANSCRIPT 

JIMBO STEWART 

What is it about a dying church that brings glory to God? See, after 10 years 
of doing ministry amongst youth and college students and missions, I had 
plenty of friends in seminary that went to dying churches to pastor, but none 
of them on purpose. And we felt like God was on purpose calling us to a dying 
church in a changing neighborhood. This is a problem that exists in all of 
America, and the problem is not slowing down. As Southern Baptists, we're 
closing at least a thousand churches, or somewhere around there, almost 
every single year. That means, on average, about 17 churches will close their 
doors. each Sunday, but that's not what the future has to be. 

We believe at The Replant Team that Jesus has a plan for every single 
church. If God's calling you to church renewal as a revitalization pastor or a 
replanting pastor, one of the things that I think you have to understand is 
leading church renewal is maybe just as much, if not more, about your own 
sanctification than it is renewing the church. Here's one of the realities I had to 
learn the hard way. I'm going to be real honest with you. When we moved to 
this church that God called us to replant, my wife and I, honestly, we thought 
we were the solution. We really believed that we could bring enough energy 
and momentum and strategy That we could solve and we could fix that 
church.  

A lesson I learned the hard way, that I'd love to just get out of the way 
for you, is you cannot solve spiritual problems with strategic solutions. Church 
renewal is primarily a work of spiritual renewal. And that's not just for the 
church. That's for you. Part of the difficulties, part of the gritty and 

AM I A REPLANTER? 



 2 

gloriousness of church renewal is that God will use it to shape you and shape 
your heart and bring you closer in your walk with Jesus. The Apostle Paul, 
when he's writing to the Corinthians, he talks about some of the difficulties 
he's having in ministry as he writes to the Corinthians and he says, I'm telling 
you all this so you can understand what's going on. But he explains, he says, 
the reason was So that we would believe and depend on the God who 
resurrects from the dead, not on ourselves.  

God can raise dying churches. We get to be a part of God reclaiming His 
glory in dying churches. And man, this matters. If we don't do this, the 
numbers of closures will just continue to climb. And churches are dying in 
neighborhoods that need the gospel. They're dying in communities that need 
a Vibrant gospel outpost.  

So, has God called you to be a part of this? Now you may be asking, 
what is the difference between church revitalization and church replanting? 
Those all fall under the umbrella of what we would call church renewal, 
bringing newness and new life. A new breath, a new energy, a new vibrancy 
into a church that has been struggling. On the church revitalization end of the 
spectrum of these efforts, you'll see that it's a protracted and intentional effort 
to bring a church to greater health and maturity. That's mostly done internally 
with little outside intervention or help. As you kind of slide down the, the life 
cycle of a church and you get more towards the end where a church is dying.  

We have a lot of options of church replanting anywhere from a a 
growing church plant That's in need of a building can adopt and and bring in 
the struggling congregation and they can become one church to uh healthier 
church coming alongside for a season and Fostering and and bringing a 
church to a healthy place so it can go back to being autonomous again to 
becoming a campus Of a larger church in a network of churches There's so 
many different ways that this can work, but it all is boiled under the idea of 
breathing new life for God's glory into struggling churches.  

Now, if God is calling you, and you're wrestling with this idea, is God 
calling me to be a church renewal leader? Is he calling me to lead in a church 
revitalization or in a replant? Self awareness can be one of the most important 
things you can gain. You can gain that several different ways. One, you need to 
talk to mentors. You need to talk to people who know you. If you don't have 
mentors, Then you should collect mentors like baseball cards.  

You need mentors that can sit in front of you, speak into your life, 
observe your ministry, challenge you, question you. You also need some dead 
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mentors. You need some people that you can read and you can learn from 
what they've done.  

And you need constantly to grow. Romans chapter 12 talks about that 
we should have a sober assessment, a sober judgment, and not think too 
highly of ourselves. There's a thing about self awareness that we don't know 
what it's like to be on the receiving end of ourselves. And it's valuable to get 
insight from others on things that we are good at, things that we can grow in.  

And others can speak into our giftedness, others can speak into our 
challenges. One of the tools that we have to help you grow in self awareness, 
specifically related to church renewal, is our revitalizer and replanter 
characteristics survey. If you'll take that on our website, it's going to give you a 
one to five score on each of the 13 characteristics that we have identified 
through research, help you be an effective renewal That's going to include 
things like being a visionary shepherd.  

Here's the, here's the good gospel news about the calling to be a 
visionary shepherd. No one is naturally wired. to be a visionary shepherd. A lot 
of us lean either towards being called to be kind of that visionary hard driving 
side of things or that gentle steady shepherd and breathing new life into a 
congregation that has seen great decline and a lack of unity and a lack of 
missional engagement means you're gonna have to have some initiative.  

You're gonna have to be a visionary and lead as fast as you can Slowly, 
as you patiently and lovingly shepherd the remaining members that are there 
and warm their hearts back to the gospel. See, I want to go back to what I 
said earlier about how you cannot solve spiritual problems with strategic 
solutions.  

We've got to see their hearts change. As their hearts change, what we'll 
see is their willingness to re engage or engage for the first time in the mission 
of the gospel, of the Great Commission, will become more likely. And then we 
can start really moving with things. You've got to start with prayer. None of 
this is something that we do on our own, in our own wisdom.  

Proverbs chapter 3 says, Lean not on your own understanding. See, I 
thought When I started in a replant that I was the solution. I thought that with 
my energy I could solve the problems What I realized is that I could be like the 
laborers that labor in vain that it talks about in Psalms I could be like the 
watchmen that watch in vain if it's not a work of the Lord Then it's in vain.  

And so, we have to start with our own renewal We have to start with our 
own hearts Proverbs 4 says we should Keep watch of our hearts with 
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vigilance, for from it flow the springs of life. The heart is the greatest tool you 
have as a minister. So guard your heart, start with prayer, collect mentors, get 
insight, grow in your self awareness, and then maybe you are being called to 
join in what's become a movement of reclaiming God's glory in struggling 
churches.  

See, I led a lot of momentum Initially just the energy in the church that 
God called me to replant But I came to a moment where that wasn't enough 
and as things started to fall apart I'll be honest. I had a little bit of an Elijah 
moment kind of post the prophets of Baal He's up in the mountain and he's 
just crying.  

What was me? I'm the only one and it was at that moment is somebody 
handed me Reclaiming Glory, a book about a story that started right where 
I'm standing in a church that's now a vibrant mission center for this 
community where people are being discipled and prepared for ministry and a 
church is vibrant again.  

Listen, we can shine brighter the gospel light of God's glory in dying 
churches in neighborhoods that need the gospel. Would you pray about if 
God is calling you to be a Church Renewal leader? 
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