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VIDEO TRANSCRIPT 

MARK HALLOCK 

For the next few minutes, I want to talk about the great need and even greater 
joy of coming alongside dying and declining churches, helping them to 
experience fresh hope and new life through intentional revitalization and 
renewal. And one of the keys to seeing this become a reality is gaining a fresh 
vision for radical partnership between churches, between churches that are 
healthy and churches that are unhealthy, between churches that are thriving 
and churches that are barely surviving, between churches that are led by 
pastors and other leaders that truly believe this, that when we partner 
together, the Lord does incredible thanks for his glory and the advancement 
of his kingdom.  

Amen. And so I want to share five specific reasons why pastors and 
leaders and churches just like yours can and should begin pursuing intentional 
partnership with hurting and struggling churches. So let's begin with number 
one. Reason number one is partnership is biblical. The reality is the church 
partnership is God's idea, and it's a great idea.  

When we go to scripture, we see this idea of churches partnering 
together and leaders partnering together all over the place. In fact, let me just 
give a few examples. In Philippians, we see the Apostle Paul's deep love for 
the church at Philippi, which if you remember, he had planted this church early 
in his ministry, and he opens this letter to these believers with these words in 
Philippians 1, 3 to 5.  

Paul writes, I give thanks to my God for every remembrance of you, 
always praying with joy for all of you in my every prayer because of your 
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partnership in the gospel from the first day until now. The partnership that 
Paul had with this church was a source of great joy for him. And we learned 
later on in this letter that this partnership involved the sharing of leaders as 
well as the sharing of financial resources. Now we see the importance of 
partnership in many other places throughout the New Testament. As well, let 
me just give a quick sampling in Acts chapter eight. We see the church in 
Jerusalem sending the apostles, Peter and John to Samaria in order to 
minister to the believers there and to help strengthen the church.  

In 1 Corinthians 4 and Philippians 2, we see individuals and actual teams 
sent out on short term mission trips for the purpose of bringing hope and 
encouragement to struggling churches. In Acts chapter 11, we see the church 
in Antioch sending money and other resources to help Christians in Judea 
who were battling through a famine.  

Listen, we could look at many more examples, but what we need to 
understand is this. The first reason why churches should partner together, 
especially healthy churches with unhealthy churches, is because partnership is 
biblical. Reason number two, partnership displays God glorifying unity. One of 
the themes that you see over and over again in scripture is God's deep desire 
for unity among his people. Listen, God loves unity in his church, and he hates 
disunity. Let me give you a few examples. In 1 Corinthians 1 10, we read, I 
appeal to you, brothers, by the name of our Lord Jesus Christ, that all of you 
agree, and that there be no divisions among you, but that you be united in the 
same mind and the same judgment.  

1 Peter 3, 8, All of you have unity of mind, sympathy, brotherly love, a 
tender heart, and a humble mind. Psalm 133, 1, Behold how good and pleasant 
it is when brothers dwell in unity. And then Jesus in his high priestly prayer in 
John 17, he prays not only for the unity of his disciples, but for every one of us 
who would follow him.  

John 17, 20 to 21, Jesus says, I pray not only for these, the disciples, But 
also for those who believe in me through their word. May they all be one, as 
you, Father, are in me, and I am in you. May they also be in us, so that the 
world may believe you sent me. Jesus is saying that our unity as Christians is 
critical to the spread of the gospel, that our lost world might come to believe 
in Christ.  

Friends, when churches partner together with humility and with joy, we 
display the kind of unity that Jesus prayed for. The kind of unity that God 
loves, the kind of unity that brings him glory. This leads to reason number 
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three. Partnership brings needed encouragement and hope to struggling 
churches.  

Listen, when a healthy church partners with a declining church, God 
brings encouragement and hope to his people. Listen, and people in dying 
churches, they need encouragement. Many of them are exhausted, they're 
tired from years of just serving, and they need encouragement that their 
brothers and sisters from other churches can bring them. They also need 
hope.  

They need hope. They need to be reminded that Jesus has a plan for 
every church and that Jesus has a plan for their church. And in saying that, 
God is not done with them. So that's reason number three. Reason number 
four, partnership can help restore a gospel witness to a community in need of 
Jesus.  

Listen, sadly, all too often Declining churches have become non factors 
in their communities. Or perhaps at one time this church was a central hub 
serving various needs in the community. It's no longer making a gospel 
impact. In fact, I have visited with non believers in different cities who would 
just as soon see dying churches in their neighborhoods be torn down.  

And become restaurants or apartment complexes or grocery stores. 
And friends, the thought of this should break our hearts. It should break our 
hearts. How desperately neighborhoods all across our country need these 
declining churches to become healthy growing lighthouses for Jesus once 
again. In Matthew 28, 19 to 20, we read Jesus's last words to his disciples 
before he ascends to heaven.  

We know this passage as the Great Commission. And Jesus says this. He 
says, Go, therefore, and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, teaching them to 
observe all that I have commanded you. This is the mission of every Christian. 
This is the mission of every church.  

But the reality is this. Dying churches need help to get back on mission. 
They need help to get back to reaching men and women, boys and girls, With 
the good news of the gospel in their communities and friends The bottom line 
is the church partnership can help struggling churches Restore a gospel 
witness to a community that desperately needs Jesus finally reason number 
five partnership provides fuel For greater joy in the Lord, and that's right.  

You heard me, right greater joy in the Lord coming alongside And 
partnering with a struggling church. It's not only a privilege, but it fuels a 
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deeper joy in the Lord I will tell you this from personal experience And I've 
been blessed to serve in pastoral ministry now for over 25 years and by far the 
greatest joy I have ever experienced in ministry has come with helping dying 
and declining churches  

And listen, this happens only through a commitment to pursue real spirit 
empowered partnership between churches. And I truly believe this. I truly 
believe that you and your church will also experience greater and deeper joy 
in the Lord as you pursue partnership with a struggling church as well. So, 
these are five reasons why.  

Pursuing intentional partnership with hurting and struggling churches is 
so important. And friends, here's the good news in all of this. The good news is 
that while we could never pull off this kind of radical partnership on our own 
strength, in our own power, praise God that Jesus has promised to be with us 
and to give us all that we need to do what he has called us to do.  

He promises to be with us and to empower us to come alongside dying 
and hurting and declining churches and to pursue them with love and hope 
and encouragement and resources to help them experience new life. The 
question is this, will you and your church pursue this kind of partnership with 
the declining church?  

For God's glory and the advancement of His kingdom, I pray that you 
will. 
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