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THE CONTENT FOR 
THE GATHERINGS 

INITIAL GATHERING: INTRODUCING THE PROCESS 
(ONLINE) 
This session in by nature an overview of the process, and what that will entail for the 
participants. It is brief, and short on details, as the topic suggests, but gives the potential 
participants a feel for how each session will happen and what the facilitator is like. 
Expectations are addressed and assumptions are dismissed that could derail 
participation. If agreement takes place to move forward, then topics for dialogue would 
begin with these: 

SESSIONS 1-6: FOUNDATIONAL ISSUES 
These six sessions are absolutely critical to the effectiveness of replanters and 
revitalizers, no matter what the obstacles and particular issues their unique church is 
facing. Do not skip these sessions as they lay the foundation for the remainder of the 
studies and experiences to come. 

1. Biblical Basis for Revitalization and Replanting
This session reviews the biblical message of renewal among God’s people, from the 
children of Israel in the wilderness to the dysfunction of early church experiences, 
like that of Corinth. The presentation makes a case for the importance of constant 
renewal and how “as the leader goes, so go God’s people.” 

2. Earning Trust, Gaining Credibility
“Trust is the currency of change.” Since most renewal requires the congregation to 
change their mind and/or heart, even their will, this session speaks practically to 
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building trust and becoming credible to the people the pastor is leading, even long-
time members. It also helps you evaluate the level of trust you have earned, and 
when to move forward with key decisions of change. 

2a.      First 100 Days: for NEW revitalizers/replanters   
If your participants are new to the process of replanting or revitalizing, this 
session focuses them on the key elements that need to have their attention and 
get accomplished in the first three or so months they are on the field. These 
items are critical to future success. 

3. Exegeting Community AND Church 
This session explores external and internal demographics and helps participants 
recognize the four quadrants of information gathering necessary regarding the 
church’s identity, makeup, and reputation. 

4. Defining Reality and Assessing Readiness 
“The first job of any leader is defining reality.” In this session, group members are 
shown how to do this, and to determine if the congregation is ready to be revitalized 
or replanted. If not, it will show you where there are challenges that must be 
overcome first.  

5. Charting a Course for the Future 
This session is all about planning out the needed strategy for the church where 
participants are serving. Participants will recognize and address the uniqueness of 
their situation as they prepare for the future, beginning with the end in mind. 

6. Shaping the Culture 
This final foundational session emphasizes perhaps the most important element of 
any renewal process: changing the current culture to one that eagerly embraces 
renewal. Since “culture ends strategy for breakfast,” it is critical that participants 
know how to shape a new and healthy culture, if they are ever going to implement 
the strategy God has revealed to them for the church’s future. 
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SESSIONS 7-12: PRIMARY CONCERNS 
These sessions are for those who agree to continue for six more meetings together. The 
focus here is on the primary concerns that must be addressed in a revitalization/ 
replanting situation, not the systemic, programmatic issues. These dialogues cover 
integral topics to the well-being of the participants and the churches they serve. 

7. Family Matters 
One of the biggest issues in pastoral service is family and ministry tensions. This 
session surfaces this concern and suggests finding appropriate rhythms, more than 
simply balance as a solution. 

8. Falling in Love with Jesus (Again) 
The Great Commandment Jesus gave reminds us that God wants nothing more than 
our full love and devotion to Him. Since the church at Ephesus struggled with this, 
the response of our Savior gives the necessary resolution to keep this front and 
center in the leader’s life and the life of the congregation that has drifted or declined. 

9. Bringing about Change 
Every replanter and revitalizer is an agent of change. Knowing how to do this well is 
as much art as science, but there are some things every leader should know about 
implementing change... including why it’s so hard or could even cost you your job. 

10. Dealing with Conflict 
People are messy, broken, and sinful. At their sinful worst, every person is selfish. 
This often leads to interpersonal conflict. This session deals with the nature of 
conflict, different kinds of conflicts, and ways to handle conflict in the church and in 
relationships. 

11. Communicating Clearly 
Communication is a necessary skill for people who have been hurt in the past. It is 
important for those who have been part of a toxic or negative culture, filled with 
suspicion or fear. Most dying churches fit this bill. It becomes important to learn and 
address the role of communication and how it can affect your church positively 
(relational unity and agenda harmony) or negatively (gossip and slander). 

12. Tactical Patience 
One of the key elements of effective replanters/revitalizers is perseverance. But not 
just perseverance...strategic endurance. Since longevity is critical to the success of 
replants and revitalizations, this issue is explored and ways are learned to help 
leaders exhibit the kind of patience needed. 
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SESSIONS 13-24: STRATEGIC PLANNING 
There is also a planned second set of topics for those who determine it is beneficial to 
continue the journey together. This section is in twelve separate sessions that can be 
adjusted and used, as needed or desired. The focus here is on church systems, often 
seen in programming or processes in the church. While these may form the obvious and 
evident problems we see when looking at a declining church, they really should be the 
result of foundational or prescriptive elements the group has already discussed together 
as a group. 

13. Your Church System and Results 
This session overviews systems theory and how it applies to church life. The 
presentation addresses the need to clarify objectives and align systems in the church 
for maximum impact.  

14. Making Prayer the Centerpiece of Renewal 
“Prayer is not preparation for the work; it is the work.” In this session, the role of 
prayer and subsequent strategies are addressed to keep it integral to the work of 
renewal within the church.  

15. Gospel Preaching for Revitalization 
Preaching is always a critical piece of a pastor’s ministry among the congregation, 
but rarely as much as in a replant or revitalization setting. In this session, the 
presentation will address the significance of biblical preaching and provide some 
areas in Scripture that lend themselves effectively to addressing the needs of church 
renewal. 

16. Pastoral Care Strategies 
Ministering to the personal needs of your church and community are the focus of this 
session, with a goal of unpacking ways to share the responsibility, cover the entire 
congregation (not just the “squeaky wheels”), and pastor the community at large. 

17. Dealing with Past and Present Sin in the Church (Spiritual 
Warfare) 

At the heart of almost every dying church is a spiritual problem. Habitual sins and 
patterns of disobedience are often found in church life. These are addressed in this 
session as well as strategies for confession and reconciliation with our Heavenly 
Father and one another. 
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18. Money Matters
Many churches in decline struggle with finances, for a variety of reasons. Addressing 
these issues and setting up healthy ways of dealing with them are the focus of this 
session. 

19. Facility and Resource Management
Churches needing renewal are often in a state of disrepair and deferred 
maintenance. In this session, the dialogue centers on how to prioritize and provide 
for the repairs needed.  

20. High Expectations and Assimilation
As guests return to the church and even desire to join the church, the need for a 
prospective members class should be considered. This session focuses on setting 
high standards to get high returns and how to see more people stick with your 
church after they have made the initial visit. 

21. Discipleship Pathway
This session helps the participants create or evaluate a discipleship pathway (or 
process) to move people forward in their growth and development from “first touch” 
to a serving leader. The focus is on the engagement needed with church members 
to help them grow as they should. 

22. Missional Engagement
Outreach and community service—really anything outside the church walls—is 
usually missing in the life of a dead or declining church. This session speaks to the 
need and then focuses on ways to connect the Gospel to the community of lost 
people nearby. 

23. Streamlining Structure
Structure is to enhance, not inhibit, the church’s development and growth. This 
session speaks to the issues of bylaws and policies, even personnel issues, that 
need to be addressed for renewal to occur. 

24. Expanding Leadership
The focus of this session is on discovering and developing new leadership for the 
church. Since leadership development is a critical issue in the future of the church, 
strategies are discussed that help identify and equip others for service. 
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ADDITIONAL SESSIONS (OPTIONAL) 
These sessions are for those who want (a) to continue past the two-year mark as learning 
colleagues, or (2) to substitute one of these sessions for another mentioned above 
during year two, because it is more pertinent or germane to the needs of the context of 
the learning community. They could also be used (3) in a weekly or twice a month 
schedule, if you are trying to fill a full year long schedule for the group.  

• Think Multiplication!

The Great Commission speaks to the importance of multiplication in the church’s
ministry. Struggling churches are not exempt from this command. This session helps
leaders think through necessary steps and obstacles they must address in order to
“think beyond themselves” and adopt a Kingdom mindset.

• Two Unspoken Realities Pastors Face

This session deals with two hidden opponents in the work of renewal: predecessors
and silence.  While the former threatens your leadership, the latter breeds distance
and suspicion between a pastor and his congregation.

• Leveraging the History and Hidden Concerns in the Church

The history of a church has huge impact of its present and future reality. “Past
behavior is the best predictor of future behavior.” Moreover, history becomes
heritage and tradition, entrenching habits that are hard to break. This session
addresses this, along with “the skeletons in the closet” of hidden sin.

• Simplifying Church

Complexity is often the enemy of effectiveness, so this session focuses on getting
past the chaos and confusion of “church hoarding” and refocuses leaders, and
hopefully the church, on the essentials as foundational for everything else.

• Start Something New!

The quickest and easiest way to produce growth and inject progress in a declining
church is to rally the people behind something new—a vision, leader, ministry, etc.
While this is “low hanging fruit” for churches, it is most effective in those just
declining off the plateau, and not those who are near to death. These issues are
addressed.

• Building Effective Partnerships

Partnership adds strength, support, accountability, and synergy to any church’s
turnaround effort. Cooperation has a cost, but it is worth it. This session explores the
means and methods of partnering with a healthier church for assistance.
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• Generating and Maintaining Momentum

Getting the flywheel moving in the right direction is often the hardest part of helping
a dying church. This session speaks to the issue of momentum and discusses ways
to maximize efforts for alignment and growth together.

• Engaging the Church in Mission Efforts

Getting the members of a struggling church involves in mission efforts directs them
back to the heart of God, energizes them as they see God at work, and helps them
see the difference their lives and the church, make for God. This session discusses
its impact on the church as it serves God.

PLC FACILITATOR TRAINING 
A presentation and session to prep and equip leaders to facilitate learning, sharing, and 
praying among peers with this curriculum. This unit covers what every facilitator needs to 
know to pull off the equipping necessary for the participants to bond with each other as 
they learn more about the ministry they are doing. 




